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BEFORE YOU BEGIN

   The Lord told His people in Jeremiah 3:15, “I will give you shepherds after my own 
heart, who will lead you with knowledge and understanding.” Those words were uttered 
WKRXVDQGV�RI�\HDUV�DJR��EXW�WKH\�DUH�DV�UHOHYDQW�WRGD\�DV�WKH\�ZHUH�ZKHQ�*RG�ƓUVW�
spoke them. We all need leadership, and especially within the Church. In order for the 
mission of Jesus Christ to be accomplished, the Church needs leaders who have God’s 
heart and the knowledge and understanding to lead the way Jesus led. Without ques-
tion, the mission of the Church rises and falls on leadership.
   Since the right type of church leadership is so critical, it is essential that we are able 
WR�GHƓQH�DQG�GHYHORS�OHDGHUV��Impact Four: 315 Leadership Training is a tool to help 
FKXUFKHV�GHƓQH�DQG�GHYHORS�WKH�JRGO\�OHDGHUV�
   To make the most of this 315 Training, I would suggest you give your best to each 
lesson and the activities given in the sidebars. Filling in the lesson blanks is not the 
ultimate goal. The ultimate goal is for the Holy Spirit to develop you into a Christ-like 
leader. 
   If you are doing this course with a small group, group will likely meet once a month, 
so come prepared for every meeting. Work through the lessons ahead of time, and do 
the application activity with each lesson. If you follow the Discussion Guide in this book, 
your group time will go well and you will hit the target for each lesson.
   When you complete this course, the goal is to lead someone else through it. As you 
multiply more leaders, more disciples will be made and the mission of Christ will be 
IXOƓOOHG�
���,�SUD\�WKDW�*RG�ZLOO�EOHVV�\RX�DQG�XVH�\RX�WR�LQŴXHQFH�PRUH�SHRSOH�WR�EHFRPH�GLVFL-
ple making leaders than you ever imagined. May God bless you as you start this jour-
ney.

Being and Building Disciples, 

Ken Adams
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   With this lesson you will begin a journey in leadership develop-
ment. If you complete the journey and you apply yourself whole-
heartedly to the process, you will obtain the knowledge and un-
derstanding necessary to lead with the heart of God.
   The overall goal of this curriculum is to develop potential lead-
ers for the Church of Jesus Christ. At the end of this course, you 
VKRXOG�EH�DEOH�WR�GHƓQH�ZKDW�D�����/HDGHU�ORRNV�OLNH�DQG�\RX�
should be demonstrating the marks of a 315 Leader to the de-
gree that you can turn around and lead someone else through the 
process.
   If you become a 315 Leader and lead others to replicate that 
leadership development process, you will be part of a leadership 
move that produces a pool of people demonstrating Christ-like 
OHDGHUVKLS�TXDOLWLHV�ZKR�DUH�UHDG\�WR�ƓOO�OHDGHUVKLS�UROHV�ZLWKLQ�
the Church. The statement you just read is a very different ap-
proach than what is actually happening in most churches today. 
Most churches place people in leadership roles before they ever 
demonstrate leadership qualities. Jesus made disciples, and then 
He appointed leaders. This way Jesus knew what He was getting 
when He asked someone to take on leadership responsibilities. 
This is exactly why Jesus did not commission us to “make leaders” 
but rather to “make disciples.” If we focus on making disciples, we 
will always have potential leaders. 
 

 

THE CHURCH NEEDS LEADERS 

   John Maxwell said, “Everything rises and falls on leadership.” He 
is right! This statement is true for government, business, educa-
tion, families, and the Church. For any organization or institution to 
succeed in its mission, it must have leadership, and the right type 
of leadership.
   The right type of leaders are not born, they are developed. They 

LESSON 1
An Introduction to 315 Leadership Training

1
L E S S O N

Lesson 
Objective:

To get to know 
the members of 
your group and 
introduce the 
315 concept.
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start out as seekers, become followers, are trained as disciples, 
and then serve as leaders. Leaders are developed through a pro-
FHVV�WKDW�KDV�D�FOHDUO\�GHƓQHG�SLFWXUH�RI�ZKDW�WKH�ULJKW�W\SH�RI�
leader looks like when they are appointed to lead.
���$�JUHDW�GHƓQLWLRQ�RI�WKH�ULJKW�W\SH�RI�FKXUFK�OHDGHU�LV�IRXQG�LQ�
the biblical Book of Jeremiah. How is the right type of leader de-
scribed in Jeremiah 3:15?
 
                                                                                                                                                      
 
 
THE MODEL LEADER  

   The perfect type of leader for the Church is a leader who has a 
heart after God and the knowledge and understanding to lead. 
The perfect model of that type of leader is Jesus. Jesus modeled 
what it means to have a heart after God. He modeled what a 
leader needs to know and what a leader needs to understand in 
order to lead. How did Paul emphasize Jesus as the model leader 
in 1 Corinthians 11:1?

                                                                                                                                                      

                                                                                                                                                     

   Think about what Jesus did for a moment. Jesus showed
up on planet earth with a mission. When it was time, Jesus gath-
ered a handful of ordinary and unschooled men He would disci-
ple and developed them into leaders of His mission.
   Once they were ready, Jesus handed over the leadership reins 
of His mission to the men He had developed. When Jesus did this, 
He knew they had the right heart, the right knowledge and the 
right understanding to lead the right way. The following diagram 
is a visual representation of what it looks like to develop leaders 
ZKR�ƓW�D�-HUHPLDK�����GHƓQLWLRQ�DQG�-HVXVō�PRGHO��:KHQ�\RX�
have leaders with the right heart, the right knowledge, and the 
right understanding, you will always get the right result.

Group 
Discussion

Begin group 
with prayer.

Let everyone 
introduce them-
selves and share 
how they got to 

this group.

Talk through the 
Lesson Review 

points and 
Discussion 

Questions at the 
end of the 

lesson.
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A DEFINITION

   The 315 Leader is a leader who has a heart after God. The leader 
is one who knows how to live the life Jesus lived, lead others to 
OLYH�WKDW�OLIH��DQG�LV�OHYHUDJLQJ�KLV�RU�KHU�LQŴXHQFH�WR�OHDG�RWKHUV�
to lead. This person is a leader who understands the power of a 
shared vision, shared strategy, and a shared passion.
   The type of leader just described above is the type of leader 
who was needed during the days of Jeremiah, during the days of 
-HVXV��DQG�QHHGHG�WRGD\��$�FKXUFK�WKDW�FDQ�GHƓQH�D�OHDGHU�WKH�
way Jeremiah did and the way Jesus modeled it is well on the way 
to creating a pool of the right type of leaders from which to draw. 
A church that has a plan and process to help develop the right 
type of leaders is way down the road to creating that leadership 
pool.
   In every lesson of this 315 Leadership Training, you will be 
encouraged to revisit the diagram of a 315 Leader. By doing this, 
\RX�VKRXOG�EH�DEOH�WR�JUDVS�DQG�PHPRUL]H�WKH�GHƓQLWLRQ�RI�WKH�
NLQG�RI�OHDGHU�IRU�ZKRP�*RG�LV�ORRNLQJ��+RSHIXOO\��WKLV�GHƓQLWLRQ�
will be more than a diagram and become a description of your 
life. Take a close look at the elements of a 315 Leader. You will see 
this diagram again.

Notes
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A DEVELOPMENT PROCESS

   Becoming a 315 Leader will not happen automatically.
It will only happen if you commit yourself to a process of personal 
development. Since you are involved in 315 Leadership, it means 
that you have already demonstrated yourself to be a growing 
disciple and are ready to become a potential leader. At this point 
in your spiritual development, the following things should be true 
of your life.

Assurance of your salvation
Baptism by immersion following salvation 
A member of a local church
Participating in a small group
Serving in ministry
Stewarding your resources well
Actively sharing your faith
Growing as a disciple
Consistent in corporate worship

Notes
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   If any of these signs of development are missing from your 
life or if you have questions about them, talk to your 315 Leader 
before you go any further. You do not want to move forward 
until you are ready. The success of the 315 Leadership process 
LV�FRQWLQJHQW�RQ�HDFK�SDUWLFLSDQW�EHLQJ�TXDOLƓHG�DQG�UHDG\�IRU�
the process. Look at what Hebrews 5:12-14 says about spiritual 
development. What was the problem mentioned in verse 12?

                                                                                                                                                      
 
                                                                                                                                                     

���,I�\RX�DUH�UHDG\�DQG�TXDOLƓHG�WR�PRYH�IRUZDUG�LQ�WKH�����
Leadership Training, here is what that process involves.

Information: Becoming a 315 Leader means being willing to learn 
what it means to have a heart after God and the knowledge and 
understanding to lead. If you are not willing to do the following 
monthly lessons, you are not ready to be a 315 Leader. You need a 
true hunger and desire to learn in order to grow as a godly leader.

Application��%HFRPLQJ�D�����/HDGHU�LV�PRUH�WKDQ�ƓOOLQJ
LQ�EODQNV�LQ�D�QRWHERRN��,W�LV�ƓOOLQJ�LQ�\RXU�OLIH�ZLWK�ELEOLFDO�
SULQFLSOHV��,I�\RX�RQO\�ZDQW�WR�ƓOO�LQ�EODQNV�DQG�DWWHQG�JURXS�
meetings, you are not going to become the kind of leader for 
whom God is looking. A 315 Leader is a leader that is being 
transformed by information and application. If you are willing to 
do the monthly application activities, then you are ready to grow 
as a leader.

Accountability: The 315 Leader welcomes accountability. He or 
she lives by the truth of Proverbs 27:17. What does this verse say?

                                                                                                                                                      
 
                                                                                                                                                     

   The 315 Leader makes being present at the monthly meeting a 

Notes
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priority. You must be accountable for your committment. When 
you give someone permission to hold you accountable for your 
actions, this will be a sharpening agent for you in your growth.

Multiplication: Making a commitment to 315 Leadership Training 
is anticipating the idea that you will lead someone else through 
this same process once you have completed the training. 
Obviously, you can’t see the future and don’t know what your 
circumstances might be in the future. However, the general goal 
of working through this course is to multiply more 315 Leaders.
   

   If you are willing to commit yourself to the development process 
described above, you are on your way to becoming the right type 
of leader for God’s Church. The right type of leaders are not born, 
they are made. Are you ready to become the leader God wants 
you to be? 
 

LESSON REVIEW

 » The Church is in need of the right type of leaders.
 » 7KH�ULJKW�W\SH�RI�OHDGHU�LV�GHƓQHG�LQ�-HUHPLDK�������1,9���

       “I will give you shepherds after my own heart, who will lead     
       you with knowledge and understanding.”
 » Jesus is the perfect model of a 315 Leader.
 » 7KH�����/HDGHU�QHHGV�WR�EH�GHƓQHG�DQG�GHYHORSHG��

Prayer 
Needs 

Close the group 
with prayer 

requests and 
prayer time.
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Who comes to your mind when you think of the “right type of leader”?

+RZ�ZHOO�GR�\RX�WKLQN�\RXU�FKXUFK�GRHV�DW�GHƓQLQJ�OHDGHUVKLS"�

What problems or obstacles have you observed in your personal experience with de-
veloping godly leaders?

In what ways did Jesus model the leader described in Jeremiah 3:15?

+RZ�GRHV�\RXU�OLIH�FRPSDUH�WR�WKH�OLVW�RI�TXDOLƓFDWLRQV�JLYHQ�LQ�WKLV�OHVVRQ"

Can you commit to the development process outlined in this lesson? What might be a 
struggle for you for which we can hold you accountable?

Take some time to pray for each person in your group.

LESSON DISCUSSION
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   Memorize Jeremiah 3:15 (NIV): “I will give you shepherds after my own heart, who 
will lead you with knowledge and understanding.” 

                                                                                                              

                                                                                                
                                                                                                             

                                                              

LESSON ASSIGNMENT


